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The Zinc Task Force (ZTF) was formed to provide catalytic mechanisms to accelerate the adoption of zinc for the management of diarrhea in low-income countries.  The initial stage of funding and activities is from September 2005 through September 2006.  During this one year period the ZTF has agreed: 1) to develop a comprehensive plan that integrates partner organization activities, eliminates redundancies, delineates the activities necessary to define clear strategies for manufacturing, social marketing, country roll-out, and advocacy, 2) to support of manufacturing, advocacy, and field planning activities, not currently funded, that are critical to accelerating zinc adoption for diarrhea management, and 3) when activities can not be completed in the initial year, to define the next steps needed for the continued acceleration of the inclusion of zinc as a component of effective diarrhea management.   

Specific Activities for the 2005-2006

MANUFACTURING – ZINC SUPPLEMENT SUPPLY

As of January 2006, there is no supplier of UNICEF GMP certified zinc dispersible tablets or syrup.  The ZTF is supporting activities to encourage manufacturers to produce suitable products and is targeting specific companies who are capable of qualifying via the UNICEF GMP process and who are capable of producing on a large scale.  


Specific activities include:

· Collaborating with UNICEF, Supply Division and USAID/USP to define product specifications, including taste-masking and acceptability standards 

· Identifying the quickest path by which manufacturers of zinc supplements can meet UNICEF GMP pharmaceutical standards

· Providing technical support to manufacturers seeking additional assistance for both product and manufacturing process   

ADVOCACY

The ZTF will be conducting 5 Regional Advocacy workshops in 2006.  These workshops will create awareness of the new diarrhea management guidelines supported by UNICEF and WHO, including the incorporation of zinc supplementation.  The workshops will be conducted in South Asia (2), West Africa, East Africa, and Latin American.  Participants will be invited from Ministries of Health, regional and national level UNICEF, WHO, and USAID offices, regional and national level NGO staff persons directly responsible for the management of childhood illnesses and nutrition.  The objects of the meetings will be tailored to the progress that has been made in each region.  

In general the objectives are: 

· Present new global diarrhea strategy to South Asian and African health experts

· Present scientific evidence supporting the current recommendations including both zinc and low osmolarity ORS

· Advocacy for national policy, including building momentum for decision-making

· Present updates on current supply options including all options that are available at the time and that are expected to be available in coming months.  

· Present supply management issues, both technical and operational

· Present programmatic experiences to date

· Highlight lessons learned and recommendations for future programs 


from these past experiences

· Present the objectives, purpose, and technique for quality monitoring and evaluation of new diarrhea treatment programs  

FIELD PLANNING 

During the 2006 calendar year the ZTF will be assisting 3 countries with field planning activities.  This targeted technical and political backing will assist countries with policy change, supply and logistical struggles, and regional/national level program design.  Activities will be tailored to each country and will be designed to assist in both public and private sector activities as deemed appropriate within the country.  The most appropriate strategies for integration will be included in all program designs including integration into current diarrhea management programs, IMCI, and child survival platforms.  Field planning activities for 2006 will be targeted at India, Madagascar, and Tanzania.  All three of these countries have made substantial progress toward regional and national level programs incorporating zinc supplementation into diarrhea management programs and could use additional technical support in the coming months to continue the programmatic developments.  

SOCIAL MARKETING

PSI is planning social marketing activities promoting zinc supplementation in a number of countries in 2006.  Because zinc supplementation is a new addition to diarrhea treatment programs, evaluating the early efforts by public and private sector to market zinc is important.  The ZTF will be conducting evaluations of these early marketing strategies specifically looking at the effects of marketing strategies on zinc uptake and all recommended diarrhea practices.     

